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IT  IS A privilege to work at 
PWRDF.  As a member of 

our staff team, I spend a lot of 
time working within PWRDF’s 
particular philosophy and theology 
of development and relief.  I also get 
to visit our projects, partners and 
the benefi ciaries of our programs. I 
get to hear about what works and 
why it works, as well as what can be 
improved.  And—best of all—I get to 
share those stories with people like 
you who are supporters of PWRDF’s 
work.

Like all good organizations, 
PWRDF is concerned with how well 

we do our work.  How effective it 
is.  In the international development 
and humanitarian relief world, the 
question of effectiveness can be 
a diffi cult one to answer.  Some 

measures are easy to look at: dollars 
spent, seeds distributed, healthy 
babies born, etc.  But these fi gures 
do not always address the root 
issues that concern PWRDF.

In the jargon of the fi eld, there 
is a difference between “aid 
effectiveness” and “development 
effectiveness.”  Some examples of 
the difference are: aid effectiveness 
aims at addressing the symptoms of 
poverty (hunger, homelessness, etc) 
while development effectiveness 
addresses the root causes (lack of 
education, aid coming with “strings” 
attached, etc); aid effectiveness 
focuses on short-term results 
(number of people fed this year) 
while development effectiveness 

focuses on long-term outcomes 
(greater capacity for food production 
in the local population over time).

Good development leads, over 
the longer term, to strong, vibrant 
communities that are better able 
to handle diffi cult times. Effective 
development is like the root 
structure of a tree—grounding, 
supporting, and enabling the tree to 
grow and fl ourish. 

This issue of Under the Sun 
aims to examine some of those 
differences and to show how 
PWRDF works for development 
effectiveness in our work.

Development Effectiveness 
what does it mean?

PWRDF staff in conversation with staff from the Episcopal Diocese of Haiti and residents of St. Matthieu. PHOTO: NABA GURUNG
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SEVENTY 
PER CENT 

of Sri Lanka’s 
farmers cultivate 
less than 2 
acres of land 
per family.  The 
Movement 
for Land and 
Agricultural 
Reform (MONLAR), a PWRDF partner working 
with small-scale farmers in Sri Lanka, trains them 
in ecological and organic farming techniques.  
MONLAR campaigns against the use of chemical 
fertilizers and insecticides.  The cost of the 
chemical fertilizers and insecticides has risen 
rapidly over the last few decades and they also 
render the soil infertile over time.  MONLAR 
helps farmers to put in the extra effort of learning 
about and using ecological, organic fertilizers and 
insecticides that the farmers can make themselves.  
The farmers are discovering their soil is better, 
they make more money with the lower overhead 
and they are growing a broader range of crops.
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EFFECTIVE DEVELOPMENT 
projects aim to address the 

root causes of poverty.  Two 
ways of addressing those root 
causes are the creation of decent 
jobs and ensuring the equitable 
distribution of resources.  Too 
often money can be spent in 
a developing country, and that 
money goes into the pockets 
of corporations or individuals 
living in a developed country, 
leaving the impoverished people 
still poor and the rich, slightly 
richer.  Programs that promote 
education, entrepreneurship, and 
micro-credit bypass this potential 
problem by investing directly 
in individuals and their capacity 
to create small businesses to 
support themselves and their 
families.

In Mozambique, PWRDF 
works with the CAIXA das 
Mulheres de Nampula (Women’s 
Credit Union). Founded by 
women, CAIXA is a micro-credit 
organization designed to help 
women save and invest small 
amounts of money in their own 
businesses.  This work helps 
the women gain economic 
stability, skills and confi dence 
in themselves.  It also helps to 
address issues of gender equality, 
allowing women to access capital 
and also to gain respect in their 
communities.

Carina Zacarias raises chickens 
and pigs. On a small agricultural 
plot she produces fruits and 
vegetables—tomatoes, lettuce, 
onions, cassava, papaya. She said 
she never succeeded in getting a 
job in an offi ce, so she chose to 
work in agriculture, like her father, 
who also raised chickens.

Carina was left with four 

children when her husband 
passed away and no means to 
start her new career.  She decided 
to join CAIXA, and opened her 
fi rst account with 100 Metacais 
(5 CAN dollars) in the year 2000 
and started with 25 chickens. In 
2010 she had as many as 4,000 
chickens at one time. Carina 
would like to increase her 
productivity and waits for changes 
in the loan limit amount to be 
able to get a larger loan.

Working with women like 
Carina is helping to reduce 
poverty in her family, and also in 
her community as she is able to 
invest her profi ts in her business 
and in the local economy.

Investing in people 
to reduce poverty

Investing in women like Carina helps address the root causes of 
poverty. PHOTO: JEANNETHE LARA

Ecological agriculture
makes economic sense

Ecological farming increases income and the 
health of Sri Lankan families. 
PHOTO: SIMON CHAMBERS
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WHEN PWRDF BEGAN 
to work with the 

Organisation for Eelam Refugees 
Rehabilitation (OfERR) in 1984, 
no one thought that the Tamil 
refugees who had fl ed Sri Lanka 
for India would be living in their 
new homes for nearly thirty 
years.  Nor did anyone think that 
the partnership between PWRDF 
and OfERR would span the 
entirety of that time.

As the refugees plan their 
return to their homeland, 
PWRDF continues to 
accompany the staff and 
the refugees supported by 
OfERR.  Samuel Chelvanayagam 
Chandrahasan, OfERR’s founder, 
is deeply appreciative of the 
long relationship between 
PWRDF and OfERR.  “PWRDF’s 
partnership is much more 
valuable than many other 
organizations because of the 
empowerment it brings, which is 
very unique.  PWRDF is not just 
giving handouts.”

Mr. Chandrahasan went on 
to describe how PWRDF’s 
work with OfERR in building 
their capacity as an organization 
to be present for years in 
communities has meant so much 
to the organization. It has allowed 
OfERR to become so much more 
than it would have been.

Benefi ciaries of OfERR’s 

programs agree.  The Panchayat 
(village government) of 
Kuttiyandiyur, India tells of the 
value of their relationship with 
OfERR, which came into the 
community after the 2004 
tsunami devastated it.  “OfERR 
didn’t give us money, but 
education.  They became one of 
us, working hand in hand.  The 

things OfERR taught us are still in 
our minds today.  Thank you for 
working with us and being part 
of us.”

Long-term relationships 
in development—both 
with organizations and with 
benefi ciaries—can bring 
exponentially stronger results.  
PWRDF’s work with OfERR, 
and in turn OfERR’s work with 
communities like Kuttiyandiyur, 
stand as proof of that faithful 
accompaniment.

For the long haul

A QUESTION that PWRDF 
asks itself and each of its 

program coordinators is, “How 
will what we propose to do 
support vulnerable and suffering 
people to be agents of their 
own and their community’s 
transformation?”  In other words, 
how do our programs enable 
those who benefi t from them 
to be the people who make 
positive changes in their own 
lives and communities?  This 
question refl ects the philosophy 
of development effectiveness in 
many ways.

A good example of a program 
that supports vulnerable people 
in being agents of their own 
change is an education program 
that PWRDF has been engaged 
in with the Jagorani Chakra 
Foundation (JCF) in Bangladesh.  
Through this program, children 
who were born and raised in 
brothels are given extra support 
to help them integrate into the 
school system.  

Without this support, these 
children of sex workers would 

have faced incredible levels of 
stigma.  Education, and its promise 
of increased knowledge, hope, 
and income possibilities would 
have been beyond their grasp.  
Many would likely have ended up 
in a generational cycle of poverty 

and hopelessness.
JCF has supported 100 

children as they left the slums to 
live at Children’s Haven.  While 
there, they received psycho-social 
support and literacy programs 
to help prepare them to enter 
the school system.  In 2010, 11 
children who had been part of 
the program since its inception 
graduated with their Secondary 
School certifi cates.

Mukul, one of the graduates, 
said “[I am] happy to get 
the opportunity in admitting 
the college and continu[ing] 
my education.  I believe I 
could achieve GPA 5 in the 
Higher Secondary Certifi cate 
examination.”

Mukul and the other graduates 
will be able to have secure jobs 
that will enable them to leave 
the cycle of poverty and living 
conditions they were born into.  
Their dreams and ideas will help 
to transform their communities.  
Their hard work—and the 
support of PWRDF and JCF—are 
making this possible.

Building their own future

Young people born in 
brothels receive support 
through JCF to fi nish their 
education. PHOTO: JCF

…and provide computer 
training to youth in 
Sangenthi Dadre. 
PHOTO: SIMON CHAMBERS

OfERR staff help move 
containers of milk collected 
by a women’s self-help 
group… PHOTO: SIMON CHAMBERS
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OR I want to make a gift of $ _______________________ 
every month by:                               
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  I want to make a gift of $ __________ every month 
by pre-authorized chequing:
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Please enclose a personal cheque marked “Void.”

                      

YES! I want to support PWRDF

Thank you to all Anglicans who 
make the work of PWRDF 
possible. Your ongoing generosity 
supports partners in Canada and 
around the globe as we strive to 
create a more just, healthy and 
peaceful world. Thank you also 
to all the diocesan and parish 
representatives, bishops, clergy, 
board members and youth who 
volunteer their time, energy 
and enthusiasm as ambassadors 
for PWRDF. Supporting the 
work of PWRDF improves the 
quality of daily life for vulnerable 
populations by promoting global 
justice and self-sustainability. Your 
commitment is transforming lives.

Thank    
you YOUR GIFT HAS THE POWER TO TRANSFORM LIVES HERE: 

 Africa    Asia-Pacifi c    Indigenous Communities in Canada & Latin America-Caribbean    Humanitarian Response    Public Engagement    GENERAL

The Primate’s World Relief and Development Fund THE ANGLICAN CHURCH OF CANADA
80 Hayden St., Toronto, ON M4Y 3G2 

Call Jennifer Brown: 416-924-9192, ext 355 • 1-866-308-7973 • www.pwrdf.org
Charitable number: 866 434640 RR0001   AJ-03-12

PWRDF WORKS with Indigenous 
partners in Canada in a program 

based on principles of equality, 
justice, respect and support.  José 
Zárate, PWRDF’s Canadian 
Indigenous Communities and Latin 
America-Caribbean Development 
Program Coordinator, says “PWRDF 
is aware that its role as a non-
Indigenous partner is not to ‘help 
Indigenous people’ or to ‘give them 
funds’.  The role is to accompany 
them and follow their lead, combining 
resources—theirs and ours—to 
produce the broadest, deepest and 
most sustainable impact possible.”

By working with Indigenous 
people to address the issues they 
know are most pressing in their 
communities, PWRDF has been 
able to accompany Indigenous 
communities in increasing access 
to their oral traditional stories and 
history, offering cultural and health 
workshops and helping youth to 
increase their self-esteem and 

learn about health issues including 
addiction, and HIV and AIDS.

Indigenous partners met in May 
2011 at a roundtable meeting hosted 
by PWRDF.  Partners shared both 
the challenges and opportunities 
they experienced in working with 
PWRDF.  This roundtable reinforced 
the need for PWRDF to work closely 

and collaboratively with Indigenous 
people to right the injustices that 
exist.

PWRDF’s style of working with 
Indigenous people has ensured that 
partners see PWRDF as a genuine 
partner that works with them to fi nd 
effective and real solutions without 
imposing any hidden agenda.

INCREASINGLY, climate 
change and environmental 

protection are becoming key 
issues in all development work.  
Sustaining the environment 
is considered to be a “cross-
cutting” issue at PWRDF—that 
is to say, it is part of vir tually 
all programs in one form or 
another.  

 Haiti is a country which 
only has 3-5% of its original 
forest cover.  The rest has been 
cut down for fi rewood or to 
make way for agro-business.  
Protecting Haiti’s remaining 
forests and working to reforest 

the country are important steps 
in continued development there.

Reforestation is also a key 
component to disaster risk 
reduction in Haiti.  Without 
forests to anchor the soil 
on the mountainsides of 

Haiti, mudslides are common 
during hurricanes now and 
lead to increased damage to 
communities and farmland.  

PWRDF is working to 
protect and rehabilitate Haiti’s 
forests in several ways.  First, 
PWRDF is promoting bio-gas 
as an alternative fuel source to 
wood or charcoal.  Schools and 
villages are being outfi tted with 
bio-gas whenever it is feasible.  
PWRDF is also promoting small-
scale agriculture through urban 
agriculture, kitchen gardens, 
school gardens and fair trade 
production of coffee.

Participants at the PWRDF Indigenous Partners Roundtable. PHOTO: MARGARET MARSCHALL

Equality, recognition, respect and support

Elide Barthole working in her balcony garden 
in Carrefour, Haiti. PHOTO: SIMON CHAMBERS

Protecting Haitian forests
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